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About MPA



MPA…

• Multizone

• Multiuse

• Consist at least one reserve (no go no 
fish) area

• Mostly near shore

• Home for key habitats reefs, seagrass, 
and some endemic species



Challenges 

• Overfishing, destructive 
fishing

• Poor governance

• Inadequate competencies 



Good MPA

• Rightly zone (ecologically, socially, 
economically)

• Well enforced

• Managed by competent management 
body

• Provide near term and long term 
stream of benefits 



Rare’s Experience
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Community based 
management

Transitioning toward effectively managed MPA

Benefits of MPAs and 
other area based tools 
accrue to users

Local fisheries 
management capacity 

Community engagement

Solution

Challenge Opportunity



Understandin
g government 
priorities



Collecting data for decision making 

Photo Credit: Nanang Sujana



Communities 
participated 
in the data 
collection 
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Communicating the MPA design with communities 
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Behavior 
Adoption 
Campaign 





Engaging Kids and Teens



Communities Setting Mooring Buoy for Marking No Take Area



The Impact



 rare.org | @rare_org   19

Fish biomass inside reserves 

increased
Fish biomass outside reserves

increased

Fishers’ sense of  equity 

improved
Fishers more confident 
in food and economic security

Local experience 

informing national policy

Results: highlights
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Responsible Governance Results:
Management Bodies

26+21 
19

6 

51
management bodies

representing

259
communities
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Sustainable Resource Management Results:
Active Participation in Fisheries Management

Catch Reporting

—

Brazil Indonesia Philippines

Surveillance

Fisher Registration

Management

—

—

Significant improvement No significant changeSignificant decline
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Social Development Results:
Livelihood stability

Overall Well-being

Brazil Indonesia Philippines

Livelihood Stability

Food Security

Significant improvement No significant changeSignificant decline
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6
0

MA + R

600,000 
hectares of 

coastal waters

27,000 
hectares

of reserves

Biological Results:
Managed Access + Reserves

photo 
with 
three 
stats
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Biological 
Results:
Fish biomass 390%

increase 

111%
increase 



When off 
fishing their 
boats are for 
tourists



Protected 
reef opens 
up tourism



Thank You


